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Unlocking our talent potential

Today, businesses across all sectors are
threatened by a lack of available talent, skills
gaps, and greater competition for skilled

workers. In the first quarter of 2022, Alberta’s

unemployment rate was 5.9 per cent — almost

a percentage point lower than our natural rate
of unemployment. While low unemployment
may appear positive, a lack of equilibrium in
our employment rates underlines the labour
shortages many businesses are facing. With

a record 88,000 vacant jobs in Alberta, we
simply don't have enough people available

to work — and natural market changes

are unlikely to resolve a challenge of this
magnitude.

We're on the right track — ATB Financial
indicates that in September 2022 nearly
10,000 people relocated to Alberta from
elsewhere in Canada - a higher rate of
migration than anywhere else in the country.
Notably, those arriving are largely in their
mid-20s, increasing our vibrancy and helping
strengthen Alberta’s economy long-term. This
impressive level of relocation will require a

renewed focus on talent retention as well.

To build on Alberta’s momentum, the
provincial government has invested $2.6
million into the Alberta is Calling advertising
campaign. Launching in major Canadian
cities such as Toronto and Vancouver, the
campaign focuses on attracting talent by
highlighting Alberta’s affordability, lifestyle,

and career opportunities.

Addressing Alberta’s talent gap requires
sustained focus, collaboration, and new
perspectives. Identifying innovative ideas for
growing our talent pool, addressing skills
gaps, and strengthening our talent pipeline
requires diverse groups to come together.

As a convenor and catalyst for business, the
Calgary Chamber has worked alongside our
members to address this challenge. Convening
thought leaders from business, speaking
directly with young Calgarians, and informed
by consultation with local businesses, we
have developed policy recommendations

and tangible solutions to some of the most
pressing issues concerning talent. These
recommendations provide a framework for
addressing the talent crisis today and ensuring
our resilience in the future.
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https://www.cbc.ca/news/canada/calgary/labour-shortage-alberta-survey-1.6140527
https://economicdashboard.alberta.ca/unemployment#alberta
https://economicdashboard.alberta.ca/unemployment#alberta
https://www.atb.com/company/insights/the-owl/interprovincial-migration-second-quarter-2022/
https://www.cbc.ca/news/canada/calgary/alberta-interprovincial-migrants-1.6599045
https://www.cbc.ca/news/canada/calgary/alberta-interprovincial-migrants-1.6599045
https://toronto.citynews.ca/2022/09/26/alberta-is-calling-campaign-posters-toronto-subway-station/
https://toronto.citynews.ca/2022/09/26/alberta-is-calling-campaign-posters-toronto-subway-station/
https://www.albertaiscalling.ca/

FOREWORD

Strengthening Calgary’s Reputation and
Brand is one of four sections of Unlocking Our
Talent Potential, a set of recommendations
created by business, for business. These
recommendations are intended to advance the
conversation and spur increased collaboration
on talent and labour shortages in Calgary.
Unlocking Our Talent Potential tables creative
ideas and opportunities that all levels of
government can capitalize on fo strengthen
our talent pipeline and eliminate gaps
experienced by many businesses - large and
small.

This section of Unlocking Our Talent Potential
examines the impact our provincial and

local narratives have on talent attraction.
Exploring both our challenges and
opportunities, recommendations focus on
strengthening Calgary’s reputation and brand
to alleviate our talent shortfall. To develop

the recommendations contained within, the
Calgary Chamber convened a policy council
with thought leaders from businesses across
several sectors, post-secondary institutions,
childcare providers, immigration law firms,
recruitment firms, professional services, and
small business owners. We spoke directly
with young Calgarians and, consulted local
businesses.

We look forward to working closely

with government to implement the
recommendations identified in Unlocking Our
Talent Potential, and maintaining a focus on
collaboration with community and government
organizations on achieving our common goal
of ensuring Calgary remains a top destination
for talent globally.
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In a study examining youth mobility
in Alberta, participants estimated

that around 40% of Albertans

worked directly in oil and gas—six
fimes higher than reality.

OUR VISION

We envision Calgary’s story
shared around the world, aftracting
talent and businesses that aspire to invest
in a city where the future is bright and the
possibilities for growth and prosperity are the
best in the world because of the economic
opportunities and quality of life.

OUR CHALLENGE

With many Canadians facing the
consequences of inflation, Alberta and
Calgary are turning heads as places where
people can enjoy an affordable and high-
quality of life. While our marketing campaigns

are excelling at promoting these advantages,

some branding challenges hamper our
progress. To understand the impact these
challenges have on talent, both regional and
local narratives must be examined.

Regionally, Alberta is struggling with
stereotypes that exacerbate a misperception
that the province is counter to many
Canadians’ common goals. Public opinion

research indicates that upwards of 50 per
cent of Canadians wouldn't feel comfortable
living in the province. To some, including
many already living here, the perception

is that if you're not corporate and cowboy,

you don't belong. Compounding this, our
political narrative has often been associated
with anger and frustration, resulting in those

outside of Alberta holding unfavourable views
of Albertans and our political environment.

Locally, Calgary is struggling with a perceived
lack of economic and social diversification.

As a province synonymous with oil and gas,
many people believe their economic futures in
the city are reliant on the energy sector.

During our policy council, businesses
expressed that while Calgary’s brand
acknowledges the traditional importance of
our natural resources, it risks perpetuating

a myth there is a lack of diverse economic
opportunities in the city. The perception that
the city is focused on a single industry may
explain why many Calgarians have chosen to
pursue economic opportunities elsewhere.

Another worrisome trend has been the
perception that Calgary has not been diverse
or inclusive. In a survey of Calgarians’
outlooks and attitudes, 82 per cent of those
aged 18 to 24, and 68 per cent of those
aged 25 and older, believe Calgary needs to
address racism and discrimination. To attract

the talent businesses require, Calgary must be To attract the talent
businesses require,

Calgary must be

welcoming and inclusive — and this must be
reflected in our brand.

welcoming and
inclusive—and this
must be reflected in our

brand.
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https://investalberta.ca/why-alberta/affordability/
https://investalberta.ca/why-alberta/affordability/
https://www.cbc.ca/news/canada/calgary/poll-canadians-living-in-alberta-climate-change-1.6272645
https://nationalpost.com/news/canada/when-it-comes-to-living-in-alberta-half-of-canadians-outside-province-arent-keen-to-find-out-poll-finds
https://nationalpost.com/news/canada/when-it-comes-to-living-in-alberta-half-of-canadians-outside-province-arent-keen-to-find-out-poll-finds
https://www.cbc.ca/news/canada/calgary/opinion-calgary-story-non-inclusive-1.6483575
https://www.cbc.ca/news/canada/calgary/poll-canadians-living-in-alberta-climate-change-1.6272645
https://2g2ckk18vixp3neolz4b6605-wpengine.netdna-ssl.com/wp-content/uploads/2022/08/20220825-Favourite-Province_The-Federation-National-Post.pdf
https://globalnews.ca/news/7685921/perception-vs-reality-calgary-young-people-jobs/
https://nationalpost.com/news/canada/calgarys-new-slogan-is-be-part-of-the-energy-as-city-replaces-old-tag-heart-of-the-new-west#:~:text=This%20week%2C%20Calgary%20installed%20a,and%20workers%20to%20the%20city.
https://www.cbc.ca/news/canada/calgary/calgary-losing-young-adults-census-data-analysis-1.5444969
https://s3.documentcloud.org/documents/21085353/2020-calgary-attitudes-and-outlook-survey-final-report.pdf

OUR OPPORTUNITY scene, bringing in $433 million in venture
capital investment and positioning us as a top_

How Alberta and Calgary are perceived
20 fintech hub globally.

is critical fo attracting and refaining talent.

Effectively addressing our labour crisis

requires businesses, governments, and Amplifying these stories beyond regional echo

citizens work fogether fo develop and amplify chambers will attract the talent we require

narratives that not only attract people to visit fo succeed. However, this is only possible

but motivate them to stay. These narratives when businesses, governments, and other

. . . stakeholders are unified in the story we tell
must dispel misperceptions, accurately

depicting the Alberta and Calgary of today: about Alberta and Calgary’s future.
we are inclusive, diverse, opportunity-ready,

and future-focused.

Locally, these narratives already exist. But they
need to be amplified. Calgary is progressive We are Canada’s
third-most diverse

major city, with 54% of

both socially and economically. Our city is
a regional leader on climate change, setting
ambitious climate goals and developing

strategies to meet them. Our energy sector newcomers fo CCI/QOfy

is the largest investor in clean technology Offfoﬂg from outside of
tionally, fi di

nationally, creating many diverse career Canada.

opportunities throughout the province. We are
Canada’s third-most diverse major city, with
54 per cent of newcomers to Calgary arriving

from outside of Canada. A focus on economic

diversification is driving a burgeoning tech



https://www.calgary.ca/environment/climate/climate-strategy.html
https://www.calgaryeconomicdevelopment.com/insights/demographics/
https://calgaryherald.com/business/local-business/calgary-sets-quarterly-venture-capital-investment-record
https://calgaryherald.com/business/local-business/calgary-sets-quarterly-venture-capital-investment-record
https://www.calgaryeconomicdevelopment.com/assets/Reports/Research/Why-Calgary-Our-Economy-in-Depth.pdf
https://www.calgaryeconomicdevelopment.com/assets/Reports/Research/Why-Calgary-Our-Economy-in-Depth.pdf

Recommendation 1

Develop a unified vision and narrative for Calgary, working with businesses and
other partners to promote Calgary’s story nationally and internationally

Calgary’s long-term success hinges on our ability to align our reality with others’ perceptions. We must develop a cohesive story that

shares our diversity, optimism, forward-looking mentality, and focus on sustainability nationally and internationally.

MUNICIPAL

Convene City officials, the Calgary Chamber of Commerce, Calgary
Economic Development, Tourism Calgary, Invest Alberta, and other
confributors to Calgary’s story to review opportunities to align on
messaging and strengthen collaborative efforts to arficulate and amplify
Calgary's story.

PROVINCIAL

Create an inter-governmental marketing committee — comprised of Invest
Alberta, Travel Alberta, the Alberta Chambers of Commerce, regional
tourism agencies, regional economic development agencies, and other
levels of government - to review opportunities fo align on messaging and
strengthen collaborative efforts to articulate and amplify Alberta’s story.

Recommendation 2

MUNICIPAL
Create a Chief Brand Officer (CBO) position within City Administration,

responsible for coordinating and managing Calgary’s brand across all
sectors and communities.

FEDERAL

Within Innovation, Science, and Economic Development (ISED) Canada’s
Strategic Innovation Fund (SIF), remove advertising as an ineligible
expense for Canadian firms looking fo grow or expand their business

infernationally.

Create an authentic Calgary brand by engaging local businesses and Calgarians in

telling the story of our city

Attracting talent to Calgary requires authentic messaging that incorporates the stories and experiences of local businesses and Calgarians.

Highlighting those who have chosen our city as home shares in promotion efforts, providing prospective talent first-hand insights into what

it means to be Calgarian.

MUNICIPAL

Encourage local businesses to support City marketing efforts by offering
inkind incentives.

PROVINCIAL

Within the Jobs, Economy, and Innovation portfolio, create a community
marketing grant program that supports Alberta businesses in developing
community-driven marketing campaigns that promote the benefits of living
and working in their regions.

— C

PROVINCIAL

Leveraging lessons learned from the ONLYLYON Ambassadors program,
and in collaboration with Invest Alberta’s Global Teams, establish an
Alberta Ambassadors network that leverages Albertans at home and

abroad in promoting the province as a place to live, work, and play.



https://www.mtroyal.ca/nonprofit/InstituteforCommunityProsperity/_images/Why+Calgary.+Reputation+-+Reality+Gap+Final.pdf
https://ised-isde.canada.ca/site/strategic-innovation-fund/en/collaborations-and-networks/strategic-innovation-fund-program-guide
https://www.brucecounty.on.ca/business/grants/community-marketing
https://www.brucecounty.on.ca/business/grants/community-marketing
https://www.onlylyon.com/ambassadors

Recommendation 3
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Market the Alberta and Calgary of today, focusing on what makes us a desirable

place to live, work, and play

Countering misperceptions about our province and city necessitates we focus on what makes Calgary a desirable place to live, work,
and play. To do this, we must market the Alberta and Calgary of today, highlighting our diversity, affordability, optimism, and open-

mindedness.

MUNICIPAL

Create a marketing campaign focused on highlighting Calgary’s cultural
advantages across the city, including investments in arts and entertainment
spaces and the revitalization of community spaces.

PROVINCIAL

Extend the ‘Alberta is Calling” campaign in major cities across Canada.

FEDERAL

Create an additional Prairies Canada funding program focused on
providing businesses with the capital needed to attract regional and
national talent of all skill levels, including marketing and advertising costs
associated with hiring.

PROVINCIAL

Convene officials from Jobs and Economy, Innovation and Technology,
Labour and Immigration, Travel Alberta, and regional technology
companies to design and execute a marketing campaign that brings
awareness fo Alberta’s diversification, including our growing tech scene.

PROVINCIAL

Leverage lessons learned from the Government of B.C.’s Small Business

Spotlights program, identify opportunities for the Government of Alberta
and municipalities fo collaborate on initiatives that amplify employment
opportunities with small and medium-sized businesses across the province.
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https://www.calgary.ca/planning/community/greater-downtown-plan.html?redirect=/greaterdowntownplan
https://www.canada.ca/en/prairies-economic-development/services/funding.html
https://www2.gov.bc.ca/gov/content/employment-business/business/small-business/small-business-success-stories

Better Together.

The Calgary Chamber exists to help businesses thrive. As the conveyor and catalyst for a vibrant, inclusive, and prosperous business
community, the Chamber works to build strength and resilience among its members and position Calgary as a magnet for talent,
diversification, and opportunity. As an independent, non-profit, non-partisan organization founded and funded by our members, we build
on our 131-year history to serve and advocate for businesses of all sizes, in all sectors, across the city.

CALGARYCHAMBER.COM



